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STRIVING FOR EXCELLENCE IN ANALYSIS

Magruder Status Data

O # Labs Reporting
O Shipping Date

O Lab Payments

AAPFCO, New Orleans, LA, Feb 2017
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Day of month sample shipped
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2016 avg: 16.3

2015 avg: 17.5
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Highest Lab Num: 530
Active Clients: 125
Unpaid accounts: 1
2017 Free labs: 3
2016 Not Paid: 19
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Completed Action Items

O Develop control chart program of Proficiency results
O Make ALL data available on web for data mining
O Develop unified client database

O Update Magruder web site



To Do Action Items

o Develop marketing plan to grow program
O Separate program(s) for materials
O Publish newsletters

O Achieve ISO accreditation



